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Introductory Statement 
by The Most Reverend  
Michael C. Barber, S.J. 

Our diocese has successfully concluded the diocesan segment of Pope Francis’s Synod 
on Synodality. We’ve learned that “synodality” is more than coming together to share 
one’s opinions, but a process of prayer, silence, listening and seeking to know and do 
God’s will for the Church, not just our own will.  As bishop I attended the large sessions for 
youth (teenagers) and another for young adults. I was most impressed by the desire of all 
participants for MORE from the Church: more instruction in the Faith, more opportunities 
for prayer and worship, more occasions to serve the poor and needy, more initiatives 
to reach out to the un-churched and invite them to join our worshipping community. In 
summary, I found hearts thirsty for Jesus Christ.  If young people leave the Church because 
they cannot find Christ there, it’s our fault. But if they do meet Christ and hear His voice in 
our homilies and works of mercy…and then decide it’s not for them…we have done our job.  
The Synod is a call and challenge to all of us in the Diocese of Oakland to be faithful to the 
truth of Christ, with all the love in our hearts.

The Most Reverend Michael C. Barber, S.J. 
Bishop of Oakland
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Executive Summary
The people of the Diocese of Oakland entered 
into the synodal listening process with sincerity, 
hope and a desire for their Church to be of greater 
service to their families, their communities and the 
world. These attributes speak to the serious work 
by diocesan and parish leadership to provide a 
process which encouraged deep listening to one 
another and to the Holy Spirit. The diocesan Synod 
Core Team appreciates the ethnic diversity of the 
participants, which reflects the ethnic diversity 
of the diocese, and that 37% of participants were 
under age 35.

The youthfulness of the participants may be 
one reason for the strong focus on the future of 
the Church in the synthesis. Many participants 
encouraged the Church to be more welcoming 
and inclusive of young people, to consider the 
youth’s current challenges, their hopes and the 

longings they experience to build a world in which 
the dignity of every human being might be not 
only respected, but treasured and found worthy 
to be part of building the Kingdom of God. This 
focus on the future of the Church came across 
in many ways, including encouraging better 
formation of priests as servant leaders, more 
support of the domestic church and family life, 
liturgies more accessible to youth and young 
adults, and including more youth and young adults 
in decision-making positions and groups. There 
were also strong themes of including groups 
often marginalized by the Church; specifically, 
including the LGBTQ+ community, and allowing 
women to be more involved in ministerial and 
leadership roles. Finally, the needs of the elderly, 
those suffering with mental health issues and the 
continuing impact of the global pandemic were 
highlighted in the synthesis. 
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I. Introduction 
Our Holy Father, Pope Francis, has called the 
whole Catholic Church into a synod on synodality, 
For a Synodal Church: Communion, Participation 
and Mission. Synodality is an ancient tradition of 
the Catholic Church. It refers to the Lord Jesus, 
who presents Himself as ‘the way, the truth and 
the life’ (Jn 14:6) and to the fact that Christians, 
His followers, were originally called ‘followers 
of the Way’ (cf. Acts 9:2, 19:9.23, 22:4, 24:14.22). 
This understanding of Synod and synodality also 
recognizes the role of the People of God as  
co-participants of the threefold ministry of Christ  
as priest, prophet, and shepherd/king by the nature 
of their Baptism (“The Vademecum for the Synod 
on Synodality”). 

The diocesan phase of the Synod process was 
launched in the Diocese of Oakland on Sunday, 
October 24, 2021, with an opening Liturgy at the 
Cathedral of Christ the Light. Bishop Michael 
Barber, S.J., introduced the process, emphasizing 
prayer and listening as key components. He 
commissioned a diocesan Synod Core Team, 
whose members were: Jennifer Lozada, member 
of Most Holy Rosary Parish, Antioch; Amanda 
Wehrman, member of Newman Hall-Holy Spirit 
Parish, Berkeley; Elsa Zavala, member of St. 
Joseph Parish, Pinole; Father Lawrence D’Anjou, 
diocesan vicar general; Joseph Nufable, diocesan 
coordinator of youth & young Adult Ministries; 
Father Jimmy Macalinao, diocesan director of the 
Office of Faith Formation and Evangelization, and 
Synod Core Team chair; and Cristina Hernández, 
diocesan coordinator of the Office for Life and 
Justice and Synod Core Team co-chair. The Synod 
listening sessions took place between February 
and May of 2022. After the initial orientations and 
promotion of the Synod, momentum was built, 

and the response was enthusiastic with a total of 
11,624 participants. Parishes, schools, and service 
organizations engaged in the process; some 
groups held sessions attended by five members, 
others by as many as 1,700. This synthesis aims 
to describe the synodal process in detail, and to 
faithfully share the joys, reflections and challenges 
posed by those who participated. 

Methodology

Given the restrictions of resources available and the 
pressing timeline, the initial objective of the Synod 
process was to leverage the existing consultative 
bodies, groups, and organizations as the first 
point of contact. The hope was that, through their 
participation, a broad number of their constituents 
could participate in localized listening sessions. 
There was special interest in including the voices of 
the youth, young adults, and those in the margins. 
The diocesan Synod Core Team decided on a 
process that included a series of orientations on 
the Synod, the creation of resources and training 
for facilitators, and two diocesan-wide in person 
sessions, one for youth and one for young adults, 
with the participation of Bishop Barber. All listening 
session resources were in English and Spanish and 
promoted widely on the diocesan website, social 
media and through emails to pastors, parochial 
administrators, parish staff, including directors of 
faith formation; members of religious communities, 
pastoral ethnic groups, Catholic schools, 
universities, movements, organizations working 
with those in the margins; and all volunteers with 
the diocesan Department of Faith Formation and 
Evangelization and the Chancery.
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Two formats of listening sessions were developed. 
One was designed as a “town hall” at the 
parish level that started with Adoration of the 
Blessed Sacrament, a Gospel reading, and a 
brief introduction of the meaning of synod and 
synodality. The second format was intended to help 
organizations to incorporate a listening session 
within their regular meetings, and it included 
prayer and an introduction to the Synod. During 
the orientations and trainings emphasis was placed 
on the importance of centering the experience 
in prayer before the moments of encounter, to 
facilitate a move from the “head” to the “heart” 
of participants and avoid preconceived answers 
without sincere listening. It was also suggested that 
groups holding sessions use a model of restorative 
listening circle that included forming groups of 
approximately five people, setting ground rules 
to create a safe space, taking turns to share, and 
having a facilitator and a scribe per group. 

After careful study of the Synod documents 
offered by the Vatican, prayer, and discernment, 
four questions were identified by the Synod Core 
Team as the ones to be used during the sessions. 
The initial questions were revised and refined after 
online orientations with over 360 participants 
resulting in the following questions: 

1.  What are some things you are facing in life right 
now that you hope the Church will accompany 
you in? 

2.  How do you see yourself sharing in the  
Church work of being Christ’s life and love for 
the whole world? 

3.  What are the joys in carrying out journeying 
together? What helps or hinders us in this? 

4.  How and where is the Holy Spirit calling us to  
grow in journeying with one another? 

It was underscored that one of the goals of the 
Synod is to capture the voices of the minorities, 
therefore it was important not only to take note 
of the emerging themes, but to highlight the 
opinions of the minority voices. As the sessions 
began, it was determined universities and agencies 
serving the poor needed to adapt the format of the 
sessions. For instance, it was important to include 
an explanation of who Pope Francis is and why 
he is inviting the universal Church to this listening 
process. Also, it was required to minimally modify 
the questions to better suit this audience, as in the 
case of those who are served in shelters and who 
may not know that the shelter is associated with 
the Catholic Church. The questions included  
that explanation.

A significant challenge was to collect the responses 
from participants in the Synod. The Synod Core 
Team developed online reporting forms based on 
the four guiding questions. The Vatican requested 
that demographics and ages of participants be 
collected. Listening session facilitators were 
advised that, to ensure the accuracy of capturing 
demographics, each participant should self-identify 
their ethnic/cultural group and age. It is worth 
mentioning that there were some responses to  
the Synodal process that were submitted as letters 
by individuals and were also incorporated in  
this report.
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II. Body of the Synthesis 
The presence of the Holy Spirit has been evident 
in our diocesan synod process, from the first 
planning meeting to the several orientations, in-
person, and online gatherings. The Synod Core 
Team participated in the Adoration of the Blessed 
Sacrament and prayed in silence before immersing 
in the reading and contemplation of the diverse 
voices of the People of God. The synthesis of the 
Synod hopes to capture all the voices of those who 
participated and is meant to be equally received 
in hope and prayer. What follows includes quotes, 
excerpts, and common themes from the listening 
session reports, sometimes edited for clarity. The 
information has been organized in the areas of Joys, 

Evangelization, Belonging to the Body of Christ, 
Responding to the Needs of Our Community, 
Institutional Church, and Missionary Participation. 
The Synod Core Team members participated in the 
synthesis  with support by Jocelyn Pierre-Antoine, 
associate superintendent of Catholic schools, 
Héctor Medina, diocesan coordinator of the Office 
for Latino Ministries, and Deveraux Smith with the 
diocesan Office of Communications. A timeline  
of the diocesan Synod, the resources used in  
the process, and a list of the participating groups 
can be found in the addendum at the end of  
this document.
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SECTION 1: JOYS OF JOURNEYING TOGETHER

SECTION 1

Joys of Journeying 
Together

“ Joy is seeing everyone giving their gifts to instill God’s plan of creating 
the Beloved Community. Growing in faith together and our shared 
worship of Jesus Christ.”

(Excerpt from a parish report)
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SECTION 1: JOYS OF JOURNEYING TOGETHER

1.1: Overview
Encountering Christ in the 
Eucharist and the Sacraments

• To be able to help our brothers and sisters, go to 
Mass, receive the Eucharist, pray, and participate 
in the life of the Church. That we have the 
Sacraments, and we are one Body of Christ.

• I find joy when people just say what they have 
been through in life and being able to explain 
how God has been there for them.

• To belong to this Church, to walk and persevere 
together with my brothers and sisters to share 
the love of God. 

Welcoming Community

• Being part of the Church makes us happy 
because we feel supported by our brothers and 
sisters. We want to help people understand the 
joy that comes from serving others.

• The sense of belonging. Being accepting of 
others, making a difference in our community 
and in the world.

• Finding support and solidarity in the Synod 
listening session small group itself brought 
joy. Being part of a parish community that is 
welcoming of LGBTQ+ people, a parish that does 
charity and social justice, a parish that  
has meaningful liturgies, music, traditions, art, 
and consistency of practices around the  
world brings joy.

• Feeling I am a part of the school and community. 
Having a support system. Going on a faith 
journey together.

• The joy of spreading kindness and being  
Christ-centered, a community that supports.

• Joys of the Church: Intergenerational and 
intragenerational community and fellowship. 

Mission of the Church

• Being a community — celebrating diversity of 
culture. Living the mission of the Church and 
bringing it to others.

• Learning about my Church and knowing God, 
being an active part in the Church serving in 
events and ministries.

• A joy is the global unity of the Church and its 
charitable outreach to local and worldly causes.

Music and Celebration

• Celebrating with music and sharing with my 
parish family.

• Music in church is joy! 
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SECTION 2: EVANGELIZATION 

SECTION 2

Evangelization

“ Need faith education — Bible study, retreats, mentorship, workshops, 
seminars for increasing faith at the Parish and Diocesan levels.”

(Excerpt from a parish report)



SYNOD ON SYNODALITY: SYNTHESIS 8

SECTION 2: EVANGELIZATION 

2.1: Faith Formation 
Improved Formation Programs

• We want better formation, theological education, 
and catechesis so we can better learn our faith.

• Teens want help / formation on their Catholic 
identity: navigating life with the Catholic faith, 
helping them learn the truths of the Catholic faith 
in terms that they can understand, how to handle 
doubts in faith, understanding the relationship 
between science and faith, and guidance in the 
moral life. 

• Formation can be a means to integrate young 
people into the community life/faith life of the 
Church, but often the programs don’t operate/
feel that way.

• Faith formation for laity and for ministers is 
needed to know how to respond when mocked 
for our faith.

• We would like to see ongoing adult formation 
programs; hold an annual formation parish 
conference.

• The Church needs to update and facilitate 
educational programs to prepare educators and 
catechists to convey its doctrine and Catholic 
social teachings that respond to the issues that 
the world is facing. We need to train laity to become 
ministers and empower them, participate in small 
faith and social action groups Just Faith, Gospel 
Study, Peace and Justice, Racial Equity.

• Participation on social media is a common 
comment we heard from youth. They feel 
more attracted to make use of this means for 
evangelization. We need to teach people how  
to communicate online.  

Family Catechesis

• Evangelization of the entire family is needed: training 
parents to evangelize their children, better use of 
technology, and bring the families more into focus. 

• The catechism that is being taught is not what 
the parents are used to or how they were taught; 
parents need to be more involved.

2.2: Spiritual Guidance 
Support during Difficult Times

• We need support during difficult times, to be 
spiritually strong and focused on cultivating our 
prayer lives.

• Spiritual direction for the youth is particularly needed.

• Priests need to be more available. 

Accompaniment

• We need the Church and each other in this world 
— we can’t just go it alone.

• More help with discernment: personal lives, 
relationships, jobs, vocations. 
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SECTION 2: EVANGELIZATION 

Church Tradition and Sacraments

• We want to understand confession and how it 
can heal us.

• Helping hearts towards conversion to Christ 
through our spirituality and through Church 
tradition and teaching.

• We need homilies that engage real life problems: 
compliment exegesis with testimony, reflections 

given by lay people, simplifying the message, 
offering guidance on difficult topics.

• Learn the faith, discern how to bring it to all 
aspects of life. 

• We share the work of the Church by our life of 
prayer, fraternity, and penance, which not always 
be visible but is offered for the salvation of souls 
and the sake of the church and world. 

2.3: Families and Youth 
Inclusion of Children and  
Youth and Parents

• Include children and young adults to create 
family engagement. We would like prayer groups 
for parents and young adults.

• We need to bring young people and young 
families back in and help them feel they belong; 
recognize, empower, and engage youth as full 
members of our Church; keep the youth on the 
path of faith.

• There is a need for parish communities and parish 
leaders to learn how to develop relationships with 
teenagers, to understand their needs, and not 
simply setting up a ministry for them.

• Families need help with their relationship 
with children, parents, navigating seasons of 
life, parents juggling employment and raising 
children and teenagers, challenges in marriages, 
separations, those caring for elderly and disabled 
family members and friends, those living alone. 

• We need to give more time to help children with 
special needs.

• There are low numbers of youth and young 
adults who participate in; we need to reach  
out to them, meet them where they are; we are  
a dying Church if they don’t participate.  

• Youth ministry should be led by the youth.  
After confirmation, there is nothing substantial  
for youth and young adults. We need to address 
this need. 

Sacraments

• Families are not receiving all of the sacraments. 

Domestic Church

• The Holy Spirit calls the Church to grow by 
providing more support for families. The faith 
must be practiced in the home as well as a  
larger community. 



SYNOD ON SYNODALITY: SYNTHESIS 10

SECTION 2: EVANGELIZATION 

• We need a better understanding of the “domestic 
church” — e.g., having family prayer time, having 
meals together.

• More activities where children and parents are 
together — serving together, learning together. 

• Intentionally engage young families. The Church 
is the community that helps them raise their 
children in today’s world. Offer resources that 
help families raise their children in the faith. 

Mentorship

• Youth feel that they need better mentorship into 
adult life / guidance from virtuous  
Catholic adults. 

• Mentorship for engaged couples/young families. 
Marriage prep/engaged classes that accompany 
the couple, not simply feels like a checklist. 

2.4: Catholic Schools   
From the Voices of Students

• Students need help coping with various 
pressures and anxieties, stress, mental health, 
searching for personal identity, finding a sense 
of belonging, increasing prayer and socialization, 
community outreach, suffering, uncertainty, high 
school, and family problems.

• Children shared that different opinions are 
not respected, thoughts and feelings are not 
supported, and that the Church is judgmental. 
The Holy Spirit calls us to accept others and 
judge less. The Church should be more inclusive 
of people who are different (LGBTQ+ community, 
divorced people, people who are questioning 
their faith, women priests).

• We need to build a stronger youth community 
that welcomes ALL to find acceptance and 
prevent people from straying away.

• Students widely agreed that Catholicism in the 
21st century needs to be relatable, relevant, and 
accessible, especially to youth.

• The Holy Spirit is calling the Church to have more 
opportunities for coming together in faith. This 
includes youth Masses, youth groups, worship, 
and camps. 

From the Voices of School Staff

• Help people, especially young and young adults, 
understand their faith and see the value in having 
morals and beliefs. Promote the value of Catholic 
education. We, together, are not alone, we can 
always turn to the church for guidance. Catholic 
schools bring us together.

• Acceptance of all people — race, ethnicity, 
gender, sexuality. Promoting open mindedness, 
tolerance, and acceptance of others as children 
of God. Accept that everyone has their own 
journey in faith and they’re equally valid  
and rewarding.
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SECTION 2: EVANGELIZATION 

• Remind us that the Holy Spirit connects us all 
and in collaboration we can solve problems and 
build relationships. Embrace change, let go and 
trust God. The Church needs to evolve. Listen to 
the needs of the people.

• Financially support Catholic education and reach 
the teens and young adults to strengthen their 
relationship with God.

• The Church needs to reach out to families, young 
children, youth and inspire them to be involved. 
Listen and engage young people more often to 
shape the direction of the Church, to make it 
more relevant to them, they are the Church,  
the future.

2.5: Young Adults (From Diocesan Listening Session) 

Accompaniment and  
Inclusive Activities

• They need mentorship for adult life, guidance on 
how to live as a Catholic at school/workplace 
in today’s world, and spiritual direction. Pastors 
and pastoral staff support and investment for the 
youth and young adults’ activities. Many young 
adults do not feel welcomed. They require more 
connectedness, inclusion, fellowship, and liturgy 
that engages their experiences as young adults. 
(Some young adults have expressed a desire 
for contemporary music in the Mass, others are 
looking for priests who give homilies they can 
relate to, others hope for parishes with more 
reverent liturgies).

• The Church needs to better understand the 
transitions that are happening in the lives 
of young adults as a means of identifying 
opportunities for ministries in the parish life. 
There is a need for community/groups for all 
young adult experiences: college-aged, post-
college/pre-family, young families, young 
professionals, etc.  

Opportunities to Lead

• Listen to the young adults at Church. Why don’t 
we have a Mass for us as a viable community? 
Young adults feel their gifts are not utilized in the 
parish. Young adults want to know how they can 
help organize/support their own parish groups.

• There is a gap/division between younger and 
older members of the community; need to bridge 
the gap. 

Evangelization and Use of Media 
and Technology

• It is critical to focus evangelization efforts on 
young adult community. The church needs to 
meet the youth where they are through media 
and technology.
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SECTION 3: BELONGING TO THE BODY OF CHRIST 

SECTION 3

Belonging to the  
Body of Christ 

“ A joy in journeying together is the spirit of the community that makes us 
feel as one family in Christ.”

(Excerpt from a parish report)
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SECTION 3: BELONGING TO THE BODY OF CHRIST 

3.1: Welcoming/Inclusion 
Many People Do Not Feel 
Welcomed/Included

• Many adults and youth do not feel welcomed.

• People involved in the church can let personal 
egos, grudges, and self-righteousness get in the 
way, and also alienate many others from being 
part of the community. This can lead to fear of 
being judged or criticized.

• Young people feel they are not welcomed, they 
are judged and not accepted. The sexual abuse in 
the Church, teaching on LGBTQ+ persons, rigid 
rules, and the continuation of all male dominated 
clergy are barriers. 

• It is hard to journey together when we do not feel 
welcomed by other groups in the church. 

• “Fallen away” and “disaffiliated” Catholics are 
hurtful terms that are not helpful to refer to 
baptized brothers and sisters who also belong 
to the Body of Christ and have not necessarily 
lost their faith but may practice away from a faith 
community (like in my family).  

What Can We Do to Improve?

• The Church should be a welcoming, hopeful, 
fulfilling, nourishing, joyous place with respectful 
dialogue and deeper appreciation for differing 
points of view. 

• Foster an experience of welcoming, especially to 
those who are new to the community. 

• Work as a team for a common goal.

• No judgment. 

• Provide a sense of belonging and sharing with 
respect. 

• Create a space where people can feel safe. 

• How can the Church be more welcoming and 
inclusive of those with a physical disability — 
vision, hearing, mobility? 

• We need to have room for different ways of being 
Church together. 

• The youth need to know the Church is a space 
for them. 

• We want a Church that will welcome all cultures 
that are hospitable and respectful to the 
traditions and cultures of different communities. 

• Inclusion of those who are marginalized: 
minorities, divorced, LGTBQ+, those with 
disabilities. 

• We need more spaces for fellowship when we get 
to know each other and welcome each other. 

• Bilingual services are needed.

• Creating community through people who can 
share their highs and lows. Humility helps 
us share the journey. Sharing successes and 
challenges; helping one another. Joy is seeing 
everyone giving of their gifts to instill God’s plan 
of creating the beloved Community. 
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SECTION 3: BELONGING TO THE BODY OF CHRIST 

3.2: Community Life 
How to Live Our Catholic Identity 
in All Areas of Our Daily Life 

• We hope the Church will help support people 
through life milestones, promote community 
belonging. 

• We want our priests to be engaged in our 
communities and be receptive to dialogue and 
communication. 

• Rebuilding our community after COVID and 
learning to rely on each other will be a challenge. 
Open communication is needed about what does 
and doesn’t work; guidance support from clergy 
is needed.

• Prayer groups and more ministries.

• The Church could accompany us in providing 
direct guidance and assistance in discerning how 
to navigate careers, issues in personal life, and 
how to engage with politics.

• To be the examples of morality and healthy 
relationships to those we serve. 

• The Eucharist has the power to recharge parish 
communities after the pandemic. It can renew 
and equip the Church. 

Busy Lifestyles Hinder Our Ability 
to Build Community

• We struggle with not having enough time to 
serve in the way we would like. Our difficulties in 
our everyday lives hold us back from journeying 
with others at times.

• Joy is experienced in the sense of community. 
We are able to build relationships and positive 
memories. 

3.3: Diversity 
Openness and Encounter

• Reduce language barriers and make an effort  
to introduce ourselves to each other on a  
regular basis. 

• Diversity is a joy; we must accept those who  
are different than oneself, be open to new ways 
of thinking. 

• We should appreciate and value differences in 
others, be an ally and upstander vs. bystander.  

Liturgy and Ministries

• Community building, form cultural ministries, 
participate in other cultural traditions and 
celebrations, heal divisions among Catholics  
who have different beliefs, accompaniment. 
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SECTION 3: BELONGING TO THE BODY OF CHRIST 

• Important to provide culturally sensitive liturgies 
in parishes with large numbers of people born in 
other countries. 

• People can learn a lot from our Special Program 
of Religious Education (SPRED) friends. They 
have gifts to share with neuro-typical people. 

3.4: Lesbian, Gay, Bisexual, Transgender, 
Queer + (LGBTQ+) 
Openness, Acceptance,  
and Connection

• Church leadership is not welcoming to the 
LGBTQ+ community — they are tolerated but  
not accepted. 

• The Church is unwelcoming to people with 
different gender and sexual orientations; the 
Church should open its doors to all people and 
not be homophobic. 

• LGBTQ+ parishioners need to be welcomed into 
the Church, engaging a broader and much more 
diverse group of people.

• We want a Church to help us feel connected to 
one another rather than disconnecting people 
from one another. We want an inclusive church in 
which we can see ourselves in the faces of others 
like us, be named and celebrated. 

• LGBTQ+: we should be accepting, encountering 
with compassion, and learning from this 
community. 

• The Holy Spirit is calling us to break the 
stereotypes against people of the LGBTQ+ 
community to make them feel welcomed  
and accepted.  

Learn, Teach, and Model  
Pastoral Care

• Young people need to see the Church speak 
through its actions on behalf of LGBTQ+ people. 

• The gender and sexual identities of some school 
staff, students and parents are not currently 
supported by the Catholic Church, which 
places them at a higher risk for self-harm and 
discrimination. The Holy Spirit is calling the Church 
to change to live God’s message — to be more 
inclusive and accepting of EVERYONE and follow 
Jesus’s commandment to LOVE; to focus on what 
we have in common vs. what separates us. 

• Catholic youth want to learn how to address this 
topic with their friends. Many youth feel confused 
about the Church’s stance on this topic, and do not 
feel they have a good way of loving their friends 
who identify as part of the LGBTQ+ community 
and understand the Church’s teaching. 

• Our diocese needs more in-depth exploration 
and understanding of Theology of the Body.
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SECTION 4: RESPONDING TO THE NEEDS OF OUR COMMUNITY 

SECTION 4

Responding to the Needs  
of our Community 

“ We see ourselves sharing in the Church’s work of being Christ’s life  
and love for the whole world by demonstrating that God is real in the 
Diocese of Oakland.”

(Excerpt from a parish report)
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SECTION 4: RESPONDING TO THE NEEDS OF OUR COMMUNITY 

4.1: Social Justice 
Formation on Catholic  
Social Teaching

• Learning about restorative justice practices can 
help tremendously.

• Lead by example through teaching in Catholic 
education, sharing our stories, service projects, 
caring for creation, and working towards  
social justice. 

• Address the concern for climate change, call to 
care for others and creation. Understanding the 
importance of the teaching of Laudato Si’.  

Direct Service

• Work with Catholic Charities. Evangelizing to 
family first and in daily life. Emphasize the value 
of life through acts of kindness and humanity. 

• By reaching out to and accompanying aging 
parishioners. By practicing charity, donating 
time for community service, and by being 
compassionate to those in need.

• By doing community service with my family, 
helping my children to grow in faith by praying 
daily and going to church. 

• Accompany and minister to the widows and 
orphans who lost their loved ones to the pandemic. 

• Practice corporal and spiritual acts of mercy with 
people experiencing poverty, people incarcerated 
in jails and prisons, people experiencing 
homeless, people with physical and mental 
illnesses, care of creation, survivors of domestic 
violence and human trafficking, pregnant moms 

in need, people with disabilities, people with 
substance use disorders, people who experience 
trauma, people in retirement and convalescent 
homes, the veterans, the immigrants, and 
refugees. Accompany those impacted by war. 

Structural Change & Advocacy

• Make systemic change that reflects the values 
of the Gospel. Provide guidance and modeling 
by taking a strong position against violence and 
supporting those on the margins. 

• The Church should help address the violence 
in the world such as in Ukraine, Tigray, Yemen, 
Nigeria, and China, among others. 

Youth-Led

• The Spirit is supporting the VOICES of youth to 
speak out for justice issues and ways to bring 
about CHANGE. 

• Clergy and older Catholics seem to be afraid to 
include youth in meaningful change. 

• Engage young people in outreach and service to 
the poor. 

• The youth know that joy is doing God’s work 
through service, through teaching, through 
random acts of kindness and being a source 
of kindness for others. But they see challenges 
when people see them as Catholics. 

• Students see themselves sharing in the church 
work of being Christ’s life and love for the whole 
world by helping others and volunteering in the 
church and community. 
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4.2: Mental Health 
Awareness, Support, and 
Accompaniment for Teens

• “Parishes have resources with phone numbers 
to call, but I don’t feel like the people at Church 
cares about what I am going through.”

• Our young community really struggles with 
depression, anxiety and mental stability in our 
time, more than ever in US history, youth report 
they know someone who has experienced 
thoughts of suicide or have personally struggled 
with thoughts with suicide.

Education and Resources 

• We need help with addictions, unhealthy 
relationships, depression, stress, anxiety, grief.

• Difficulty accepting the Church views on many 
issues in our lives. A lot of bullying, abusive 
relationships, lust, and pornography. 

• Helping those facing challenges like sickness 
(emotional or physical); grief, unemployment, 
divorce, and similar with faith.

• Hardships and unjust judgement rooted in 
racism; feeling unwelcome in the church; suicide 
among teens and families.

• We feel very emotionally overloaded due to the 
current state of the world, depression, anxiety, 
and spiritual discouragement. 

Personal Relationships, Life 
Phases, and Challenges

• Support for families in crisis. 

• Counseling for family and marriage issues.  

Grief Ministry

• Grief ministry for families suffering from death in 
their families, including miscarriages.

• The doors to the church must always stay open 
so that we can always have a prayer refuge. 



SYNOD ON SYNODALITY: SYNTHESIS 19

SECTION 4: RESPONDING TO THE NEEDS OF OUR COMMUNITY 

4.4: Elderly 
Offer Peer Support Ministry, 
Accommodations 

• Need peer support groups for seniors, those 
lacking purpose in life, feeling lost, alone. 

• The aged/elderly have medical needs, family 
issues. The Church needs to help them attend 
Mass and/or church events and to receive the 
Eucharist outside of Mass.  

Outreach and Visits with Them

• Take care of the elderly at nursing homes, 
homebound, uphold their dignity of life. 

• Help the elderly and the sick, who are shut-ins.

• Reach out and connect parishioners who are 
lonely, homebound, grieving, or who would like 
the parish to extend efforts to reach out and 
connect with them and include them more fully  
in the community. 

Advocate For Them

• There are homeless, undocumented seniors living 
in closet-sized rooms in laundromats. How are 
we advocating for them?

4.3: Pandemic as a Driver of Need
Help Those in Need

• People are going through a lot during this difficult 
time; The concern of COVID has dominated the 
minds of our parishioners these past three years. 
COVID drastically changed their lives, and they 
wish the Church would do more to alleviate those 
in need during this pandemic.

Outreach to the Homebound

• The church needs to physically reach out to those 
who are lonely, due to COVID-19 times, depression, 
living alone, being on the margins of society. 

• There is not enough support for the homebound, 
especially during/after the pandemic. 

Divisions/Lack of Connection

• Biggest issue we’re facing is the isolation and 
division caused by COVID. Many still feel alone  
or afraid of being rejected because of how  
they feel about some things. It is hard to be 
welcoming when small gestures like handshakes 
aren’t allowed or sharing a smile is hidden  
behind a mask. 

• The impacts of the pandemic on the families  
are of concern. Journeying together has been  
a taxing challenge to build bonds due to  
COVID restrictions. 
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SECTION 5

Institutional Church 

“ People in the pews are asking to be heard.”

(Excerpt from a parish report)
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5.1: Health/Situation of the Church 
Priests

• Clergy have to be more positive, with a good 
attitude. 

• We should provide more support to the Church 
and priests. 

• Before priests are called to be pastors or 
administrators, they should be trained in the 
elements of parish life: finance, leadership, 
counseling. They need to be prepared to lead 
in these fundamentals, yet often come from the 
seminary ill-equipped to lead a parish. 

• Consideration should be given to allow priests 
to marry and remain active in serving parish 
communities. 

• There is a lack of clergy/priests and religious to 
journey with us. 

• Priests seem unapproachable, unable to be 
vulnerable, and this makes them unrelatable. This 
is important for our generation to be willing to 
approach the sacraments.

• We do not awaken religious and priestly 
vocations. 

• Some priests are not helping each other; there 
needs to be better communication between  
the priests.

• Lack of spiritual directors coupled with 
disappointment at the coldness or bad witness of 
clergy and lay people serving in the Church. 

Community Building/Division

• Outreach to the community including home visits. 

• Move away from polarization/politics/the things 
that divide us.

• There are a lot of activities happening in parishes, 
but there is lack of communication. Execution of 
activities in parish life need to be better. 

• People leaving the Church; we need to outreach 
to the “nones” (religiously unaffiliated.) 

• Offer good models of how to navigate difficult 
conversations considering faith and respond 
more effectively to a culture and society where 
people are unwilling to listen respectfully to  
one another. 

• The church communities should have a common 
goal, but they don’t. They fight over resources. 

• Our issues include the world, individualism, 
relativism. Discouragement, lack of training, lack 
of respect for life. 

• There are no parishioners, no income — parishes 
are closing. 

• The people of God are the Church rather than the 
institution and its leadership.

• Lack of communication from the diocese,  
lack of accountability in Church leadership, 
parishes closing. 

• Need to address racial injustice in the church. 
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• Dysfunctional administrative staff, conflict that is 
unresolved. The misuse of power and ego among 
some priests are not allowing or encouraging the 
parish community. 

• Catholic schoolteachers and Church leaders who 
support gender freedom.  

Youth and Young Adults

• We’re losing/not reaching out to our young 
people; the Church has lost relevance to young 
people who leave and rarely return. 

• Youth are looking for a sense of belonging in the 
Church, and many do not find it.

• There is great need to educate our children to 
have a mature faith that can engage the modern 
world and not see the Church as a retreat from the 
world, or that our youth need to choose between 
modernity vs a piety that runs from the world. 

Loss of Faith/Scandal

• Parents/families are experiencing the hurt of their 
children losing their faith. 

• Do not believe that the way the Catholic Church 
is structured and behaves on a regular basis 
provides any relief to people who are suffering 
and desperately in need of support. 

• Family members are leaving the Church because 
of the negative news about it. 

• The family is far from the Church. Relatives 
very dedicated to the world and the God of 
technology. Non-sacramentalized couples.  

Presence in Community

• We need to have more visibility to the larger 
community/neighborhood (e.g., charitable events, 
fundraisers, or volunteer work) 

5.2: Clericalism and Hierarchy 
Avoid Clericalism

• Avoid hierarchical church. 

• Legalistic rules; clericalism; too much emphasis 
on rules/regulations; divisiveness at clerical levels 
leaves the laity feeling confused; empower laity. 

• A perception is that our current hierarchy is 
separated from the ordinary people.

• Proclamations from on high don’t work, the 
bishops must walk the talk.  

Invite Active Participation  
of Lay Leaders

• Invite reflections from lay women and men as 
part of homilies. 

• There are not many opportunities for young 
people to participate/be mentored in leadership 
in parish life 
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Open to Change, Transparency

• We need to remember that change can be good 
and stop the voice in our heads that may say 
“that isn’t how we did it before.” 

• We want strong church communities that support 
one another through charity and justice. We want 
transparent institutions and ones that seek the 
common good. We don’t want to feel ashamed, 
patronized, or compelled to do something, rather 
we want our consent to be recognized and that 
we do things from a place of love. 

Vocations, Formation of Priests

• More priestly and religious vocations. 

• We need more priests; priest formation should 
include socioeconomic and psychological 
aspects connected to the needs of our times. 

• We want priests to be engaged in our 
communities and be receptive to dialogue 
and communication. We want a church that is 
prepared to respond to the community in crisis 
situations like the pandemic. 

• The Holy Spirit is challenging us to grow in 
journeying together by challenging priests and 
religious to be more attentive in listening to the 
faithful, to accompany them in their daily lives to 
know to better preach homilies that will directly 
relate with them, rather than simply peach to 
them. Empowering more priests to live prophetic 
lives close to the people. 

• Seminarians long for solid priests to intentionally 
mentor them through the course of their 
formation.

• We are looking for more “spiritual fatherhood” in 
our priests, and parishes are lacking this. 

5.3: Role of Women 
Ordination of Women

• Ordained ministry should be open to women,  
fully and affirmatively. 

• The Church should open ordination to the 
diaconate and priesthood to women, single  
and married. 

• The Holy Spirit is calling us to consider women 
ordination and married priesthood, women 
priests, and women deacons.  

Elevate Leadership of Women  
in The Church

• Women feel marginalized and not listened to, we 
need women in leadership, they should be invited 
to offer reflections at Mass, more recognition of 
women in the New Testament. 

• We need more opportunities for women to be 
involved in the life of the Church.
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• We need to increase and elevate the role of 
women in the Church; promote and recognize 
the leadership and ministerial gifts of women.

• Full participation should be open to all, women, 
divorced, and LGBTQ+. 

• The Church should work to amplify/hear 
women’s voices. Absolute equality. Raising girls 
in the Church is challenging, they are excluded 
from clergy leadership and by male dominated 
language.

5.4: Future of the Church 
Community Building, 
Evangelization

• More participation with faith, hope and love  
of neighbor.

• We need more participation in the Latino 
community.

• Teach morals of Church to children at a child’s 
level for better understanding. 

• Demographics are gray, we tend to be old and 
out of touch…it’s an aging institution. 

• Be more inclusive, loving, and accepting of 
people. Support Black Catholics and other 
groups/allies. 

• Youth feel there is a lack of quality formation: 
Confirmation is forced/not motivated to attend, 
they feel they have a lack of understanding of 
the sacraments, no connection to the faith, many 
suspect they are not receiving truth, and many 
have reported that they simply do not connect 
with their catechists.  

Communications,  
Use of Technology

• Community outreach through various means 
including digital.

• Do more social media to spread the Word. 

• Openness to new ideas. Promote active and 
open communication with Church members 
through town calls, bulletins, website, and online 
presence; the Synod listening sessions were 
great, and we should do this again in the future. 
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SECTION 6

Missionary Participation

“ Have a personal encounter with Jesus Christ, and then share it with other 
people who need Him.”

(Excerpt from a parish report)
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6.1: Community and  
Missionary Discipleship 
Build Bridges Inside and Outside 
of The Church

• Through faith-based organizing in local 
neighborhoods: create spaces of institutional 
context for people to share their story; bridge 
building beyond confines of the church. Seek the 
face of Jesus in all people. 

• Evangelize and take God’s message to the 
community. Connect with faith in action. Broader 
outreach and inclusion bring joy. 

• Praying the church has more opportunities to get 
parishioners a chance to deepen their faith, assist 
in the rebuilding of a better church community 
with everyone taking a step to make a difference 
with love and understanding.  

Missionary Discipleship

• Being bold/open to talk about God. 

• Inviting others to Church. 

• How can we organize mission trip opportunities/
immersion trips?

6.2: Liturgy and Sacramental Life 
Children and Young Adults

• Include children and young adults in particular in 
the liturgy.

• Family engagement is needed in all levels.

• The youth and the young adults need their own 
Mass that includes them and connects with them. 

Sunday Experience

• Celebrating Eucharist together. It is a joy being 
involved with different ministries, such as lectors, 
signing, or faith formation. 

• We feel like sometimes the music at Church is 
awful, I feel like I cannot participate. 

• Parish liturgies are a positive experience, focused 
and always relevant to the signs of our times. 
Homilies are thoughtfully prepared, relevant to 
day-to-day challenges, and delivered effectively. 

• We need priests who are truly Good Shepherds: 
good homilies, being relatable to people, have 
genuine reverence and joy in serving Mass.

• Desire to continue Latin Masses and orthodox 
teaching in the Catholic Church. 

• Many are looking for reverence in the Mass.  
To set an example for others what we believe  
is present at Mass by the way it is celebrated  
and participated.
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• The universality of the Church — common 
liturgy, sacraments, prayer; all connected in the 
Eucharist, the Body of Christ. 

• Increase devotion to the Adoration of the Blessed 
Sacrament and Blessed Mary. 

Sacramental Life

• Access to sacraments will transform the world. 

• We see ourselves as sharing in the Church 
work of being Christ’s life and love for the whole 
world by helping with family life and marriage 
preparation, being willing to testify to the 
positivity of married life.

• Understanding the sacrament of Confession  
and how it can be a healing encounter. 

• Can sacraments be Christ-centered and 
traditional practices treasured, while also 
honoring people’s needs to be cherished  
and nourished?  

Ecumenical Dialogue

• We need more dialogue with other Christian 
denominations and other faiths as well as a 
secular society.

6.3: Stewardship 
Serve Together With Enthusiasm

• Work each day to make our ministry more 
fulfilling for those we serve. 

• Share the successes and areas of growth 
together and learning from each other as  
lay ministries.

• Putting our talents to work by learning and helping.

• A joy is realizing our own gifts and talents  
and sharing them with the Church and world  
with enthusiasm.

• Love for Church and one’s parish is an indicator 
of participation in a parish and the concern for 
the Church’s future.

• Stewardship: donating to charities and the Church, 
donating time to our communities. Giving back, 
because we’ve been given and gifted in many 
ways, so I feel like we should give back. 
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SECTION 7

Conclusions and 
Addendums +  
Resources 
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7.1: Conclusions and Addendums

1. LESSONS LEARNED 

Reflections by the Diocesan Synod Core Team

• The Holy Spirit has been the Advocate and 
Counselor throughout this process. With a 
receptive heart, we’ve simply listened to and 
read the comments from the reports. We cannot 
deny that real, viable opportunities were hidden 
in the hearts of the faithful, and the Holy Spirit 
has helped us personally see new pathways of 
discipleship for our time.

• The Synod has given us the opportunity to have 
more understanding of the needs and challenges 
that the Catholic Church in general has been 
dealing with; it showed us how difficult it is to 
find the correct answers to solve them. It also 
showed us how much involvement you can find 
when you ask for help. I believe that if we work 
together those challenges with faith and good 
leadership, our church will thrive.

• Synodality is only possible when the Church 
gives space to the Holy Spirit. Communion, 
participation, and mission only happen through 
the inspiration of the Holy Spirit. In synodality, the 
voice of the minority is as important as the voice 
of the majority. 

• The people of God, including our youth, care so 
deeply for their faith and the future of our Church. 
We are in a privileged position to listen attentively 
to their needs and respond with compassion  
and love. 

• The Catholic faithful are thriving and joyful in our 
Diocese, with a strong desire to work together to 
strengthen the universal church and embrace our 
shared goals of evangelization and social justice.  

2. A REFLECTION ON THE 
IMPACT OF THE PANDEMIC  
IN THE JAILS

By Deacon Richard Denoix,  
diocesan coordinator for Detention Ministry 

Almost exactly two years after entering a lockdown 
situation, with no visiting whatsoever, the various 
detention facilities in the Diocese of Oakland, are 
taking the steps to reopen to in-person religious 
services, starting with the chaplains on staff, 
followed by religious volunteers. During this 2-year 
period, services to inmates have been limited 
to the distribution of religious material and the 
correctional institutions have tried to improve 
communication between inmates and chaplains 
to provide remote spiritual services. Such is the 
case at Santa Rita Jail in Dublin where a phone 
hotline and electronic communication on tablets 
were established. As is the case in the general 
COVID situation, these institutions only recently 
let in-person chaplaincy services resume in a 
limited fashion. However, with a recent uptick in 
COVID cases (as of 5/16/22, Santa Rita Jail has 
50 inmates and 15 staff infected), these efforts 
have been hampered and have cast doubts on 
the recovery and resumption of religious services 
to pre-COVID levels. Despite these uncertainties, 
both correctional officers and inmates have 
welcomed the return of services, even in a limited 
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fashion. For those who have been incarcerated long 
enough, Catholic inmates have not received any 
sacraments, especially penance and the Eucharist, 
for over two years and crave human, pastoral 
contact. Having limited to no outside human 
contact for two years has had an even greater 
impact on inmates than it had on the general 
public. Mental issues, especially depression, 
are on the rise, and situations in these confined 
environments often escalate rapidly. Reintroducing 
religious volunteers into the system is not easy 
either. Despite the genuine desire to resume 
ministering, they all need to renew their security 
clearance and get trained again, not just pastorally, 
but in terms of security as conditions have changed 
in two years, especially on COVID measures and 
protocols. On a bright note, last month, we were 
able to confirm two candidates at Santa Rita Jail 
after having catechized them for 9 months over the 
phone: a ray of light and hope in the darkness!

3. A REFLECTION ON THE 
YOUTH AND YOUNG ADULT 
LISTENING SESSIONS 

By Joseph Nufable, diocesan coordinator for 
the Office of Youth & Young Adult Ministries

At the beginning of the planning for the Diocese of 
Oakland’s Synod process, Bishop Michael Barber, 
S.J. expressed his vision to leverage the universal 
Synod on Synodality to gather insights concerning 
our youth and young adults. In the month of March 
2022, the Diocese of Oakland held two in person 
Synod listening sessions hosted exclusively for 
youth representatives (middle schoolers and high 
schoolers) and young adult representatives (18-39 
years of age) with Bishop Barber present. These 

listening sessions were powerful experiences for 
the representatives, the adults that accompanied 
them, and Bishop Barber; I consider these listening 
sessions to have been unprecedented, momentous 
occasions for our Diocese. In this brief reflection, 
I want to highlight the significance of the listening 
sessions, and what the synod process can bring to 
youth ministry and young adult ministry within the 
parish communities of our diocese. 

Seeing the Face of Jesus 

Jesus Christ gave His life for our salvation as a 
young adult, and as such, the Church grows ever 
young by receiving Christ. When we take the time 
to listen to and genuinely receive insights on the 
needs of youth and young adults from the youth 
and young adults themselves, we open the Church 
to new pathways of renewal. It is one thing to do 
synodal listening with parishioners who express 
their concern for the Young Church. It’s another 
for parishes to take the time to engage youth 
and young adults as specific target audiences to 
participate in the synod listening sessions. The 
listening sessions were a valuable opportunity 
to show the Young Church how valued and 
cherished they are, but equally important, it was 
the opportunity for us to gaze at the face of Christ 
among them. In them, we can gaze at how Christ 
is calling us to accompany and mentor them, so 
that they may be sent out to their contemporaries 
with the Gospel. When youth and young adults 
gathered with Bishop Barber, I truly felt the Diocese 
of Oakland “grow younger.” 
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Towards an  
Intergenerational Church

One of the key themes of the universal synod 
process is communion. Communion is a Christian 
mystery that goes deeper than gathering together. 
It is not a ribbon we get to wear for coming 
together for the listening sessions. The Church 
does not, and cannot, get drawn into communion 
by our own efforts. If we are to draw closer to youth 
and young adults in the Diocese of Oakland, we 
need Jesus to be in the middle of all our dialogue 
and ministry. It is Jesus Christ that gives us the 
space, though difficult as it might be for many of 
us, to take the time to listen and accompany the 
Young Church. It takes a lot of humility and faith 
to genuinely receive what the Young Church is 
expressing as their needs. Despite any frustrations 
with the institutionalized Church, or despite any 
tensions with Church teachings, the listening 
sessions have made it abundantly clear that the 
Young Church desires to be Christ-like for others. 
The world and culture they relate to may look 
significantly different than that of generations 
before, and yet there is still a zeal for being and 
bringing Christ’s love to that culture and world. 

They want to be a Church that is more welcoming, 
they want to articulate Catholic teachings well, they 
want more access to the sacraments, and they 
want to serve those in need. While there are many 
insights throughout the Synod Synthesis regarding 
youth and young adult ministry, we can use the 
synthesis as a resource to discern how Jesus 
can bring youth and young adults into deeper 
communion with the Church. The insights point 
to new pathways towards an intergenerational 
Church, where Jesus bonds the Young Church to 
the One Holy Catholic Apostolic Church. 

As you read throughout the Synod Synthesis, you 
will see all kinds of comments concerning the 
joys, needs, concerns, and hopes of youth and 
young adults. This reflection does summarize 
those insights, rather it holds them up to the 
light of our faith. My encouragement for readers 
of this synthesis is that you too may see the 
face of Christ by simply hearing the comments 
concerning the Young Church. Then by seeing his 
face, we may discern what is possible in growing 
more authentically as the Body Christ as an 
intergenerational Church.
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Thank You 

Fr. Jimmy Macalinao shares his gratitude for the work of the Synod Core Team below. His remarks were part 
of the Synod Closing Liturgy, celebrated by Bishop Michael C. Barber, SJ on May 24, 2022.

Fr. Jimmy Macalinao, “First, I would like to thank you parishioners, lay leaders, the students, men and 
women, the clergy and religious, and all the people of goodwill in our diocese for your enthusiasm and love 
for the Church. Your openness and sincere thoughts and reflections in our listening sessions about your 
joys, challenges, and hopes for the future of the Church made a big difference in the synod. Thank you for 
your dedication and outstanding participation.

Second, I would like to express my gratitude to the Synod core team for their remarkable job. They are the 
following: Joseph Nufable, diocesan coordinator of Youth and Young Adult Ministry, Elsa Novoa, from St. 
Joseph Parish, Pinole, Jennifer Lozada from Most Holy Rosary Parish, Antioch, Amanda Wehrman from 
Holy Spirit Parish, Berkeley, Fr. Lawrence D’Anjou, vicar general, Cristina Hernández, diocesan coordinator 
of Life and Justice Ministry and my co-chair for the Synod. My special thanks as well for the excellent work 
of Devereaux Smith, from the Diocesan Communications Department, Jocelyn Antoine-Pierre, associate 
superintendent of Catholic Schools and Rodney Anotoine-Pierre, president of Lumen Christie Academy.

Our journey together from October to this evening is such a gift from the Holy Spirit. Your dedication and 
commitment to the people of God in the Diocese of Oakland is just amazing. I will never forget days and 
months that we have worked together to come up with plans and strategies to make sure that we heard 
all the voices in the listening sessions and the writing of the diocesan synthesis report. We have bonded 
together in prayer and adoration of the Lord, and we have strengthened one another in challenging 
moments of our work. So, thank you very much core team without you our diocesan synod on synodality 
will not come into fruition.

Finally, I want to extend my appreciation and gratitude to you, Bishop Barber for your openness, guidance, 
and great pastoral leadership during the entire process of this synod. Your trust and confidence to the core 
team and the faithful was just tremendous and that is why we were able to fulfill our goals and objectives 
of the synod and we have achieved a historic and unprecedented participation of 11, 624 people in the 
diocese. I believe that these are the manifestations of their zeal, love, and commitment to help the Church 
and this became possible because of your spiritual accompaniment. From the bottom of my heart… thank 
you… muchas gracias…maraming salamat po!
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7.2: Resources
Videos

Invitation to participate by Synod Core Team Members

• Synod 2021-2023 on Vimeo

Synod Resources for Volunteers (English and Spanish)

• Diocese of Oakland CA - Oakland, CA (oakdiocese.org)

Facilitator’s Guides 

• Parish & School Facilitator Guide 

• Ministry/Catholic Organizations Facilitator Guide 

• Youth/Young Adult Facilitator Guide

Diocese of Oakland Synod Timeline

December  
2021

January  
2022

February 
2022

March 
2022

April 
2022

May 
2022

Synod Timeline
Mid December - Mid January 

Preparation for Synod  
Listening Sessions

May 
Summarize and Synthesis of  

Analysis from Listening Sessions

Spring 22
Closing Liturgy

March 31
Deadline for Parish, Youth Group  

and Catholic Organizations feedback 
to Synod Core Team

April 
Data Gathering/Analysis and  
Reflections of the Core Team

Mid January - Mid March
Listening Sessions held with  
Parishes, Youth Groups and  

Catholic Organizations

https://vimeo.com/651681877
https://www.oakdiocese.org/synod-resources
https://d2y1pz2y630308.cloudfront.net/22403/documents/2022/2/Parish%20012122.pdf
https://d2y1pz2y630308.cloudfront.net/22403/documents/2022/2/Ministry%20012122-1.pdf
https://d2y1pz2y630308.cloudfront.net/22403/documents/2022/2/Youth%20Session%20Model%20022122docx.pdf
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Participation Map

Synod List of Participants (October, 2021 through June, 2022)

Overview No. No. of Participants

Parish Submissions 59 7,950

Schools 30 1,661

Youth/Young Adults 26 1,528

Ministries/Catholic Organizations 21 485
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Parish

• All Saints Parish, Hayward

• Catholic Community Pleasanton

• Christ the King Parish, Pleasant Hill

• Cathedral Parish of Christ the Light, Oakland

• Church of the Assumption, San Leandro

• Corpus Christi Parish, Fremont

• Divine Mercy Parish, Oakland

• Holy Spirit Parish, Fremont

• Holy Spirit-Newman Hall, Berkeley

• Immaculate Heart of Mary Parish, Brentwood

• Most Holy Rosary Parish, Antioch

• Our Lady of Good Counsel Parish, San Leandro

• Our Lady of Grace Parish, Castro Valley

• Our Lady of Guadalupe Parish, Fremont

• Our Lady of Lourdes Parish, Oakland

• Our Lady of the Rosary Parish, Union City

• Our Lady Queen of the World Parish, Bay Point

• Queen of All Saints Parish, Concord

• Sacred Heart Parish, Oakland

• St. Anne Parish, Union City

• St. Anne Parish, Bryon

• St. Agnes Parish, Concord

• St. Ambrose Parish, Berkeley

• St. Anthony/Mary Help of Christians Parish, 
Oakland

• St. Barnabas Parish, Alameda

• St. Bonaventure Parish, Concord

• St. Catherine of Siena Parish, Martinez

• St. Charles Borromeo Parish, Livermore

• St. Clement Parish, Hayward

• St. Columba Parish, Oakland

• St. Cornelius Parish, Richmond

• St. Edward Parish, Newark

• St. Ignatius of Antioch Parish, Antioch

• St. Jerome Parish, El Cerrito

• St Joachim Parish, Hayward

• St. Joan of Arc Parish, San Ramon

• St. John the Baptist Parish, San Lorenzo

• St. John Vianney Parish, Walnut Creek

• St. Joseph the Worker Parish, Berkeley

• St. Joseph Parish, Fremont

• St. Leo the Great Parish, Oakland

• St. Louis Bertrand parish, Oakland

• St. Mary Parish, Richmond

• St. Mary Parish, Walnut Creek

• St. Mary Magdalen Parish, Berkeley

• St. Patrick Parish, Rodeo

• St. Perpetua Parish, Lafayette

• St. Peter Martyr Parish, Pittsburg

• St. Philip Neri/St. Albert the Great Parish, 
Alameda

• St. Raymond Parish, Dublin

• St. Stephen Parish, Walnut Creek

• St. Rose of Lima-St. Patrick Mission, Crockett

• St. Theresa Parish, Oakland

• Transfiguration Parish, Castro Valley
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Schools

• All Saints Catholic School

• Assumption Catholic School

• Bishop O’Dowd High School

• Christ the King School

• Corpus Christi School

• Holy Rosary School

• Holy Spirit School

• Moreau Catholic High School

• Our Lady of Grace School

• Queen of All Saints School

• Saint Francis of Assisi School

• Saint Leo the Great Catholic School

• Saint Philip Neri Catholic School

• St. Agnes School

• St. Bede School

• St. Catherine of Siena School

• St. Clement Catholic School

• St. David School

• St. Joachim School

• St. John Catholic School

• St. John the Baptist School

• St. Joseph Elementary School

• St. Joseph School, Pinole

• St. Leander School

• St. Mary of the Immaculate Conception School

• St. Patrick School

• St. Peter Martyr School

Ministries and Catholic Organizations

• Capuchin Franciscan Order, St. Conrad Friary

• Chancery Staff, Diocese of Oakland

• Most Holy Rosary Parish Group of Ministries

• Movimiento de Cursillos de Cristiandad

• Serra Catechetical Institute

• Special Religious Education

• St Joan of Arc/Bay Area Parish Group

• St. Edward Parish Faith Formation/First 
Communion Parents

• Women of Magdala

• Diaconate Community — Deacons & Wives

• St. Gerard’s/St. John Rectory

• Immaculate Heart of Mary Parish, Parish 
Ministries

• Rainbow Spirit, Berkeley

• St. Patrick Parish/Finance Council Ministries

• Indonesian Community

• Saint Vincent de Paul Alameda County:  
Neighbors in Need

• Saint Vincent de Paul Alameda County:  
Staff/Conferences

• Ministries of the Eucharist, Lectors, 
Guadalupanos and Ushers (St. Anthony-Mary 
Help of Christians)

• Jesuit School of Theology, Santa Clara 
University
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Youth and Young Adult Groups

• Diocesan Youth and Young Adult Listening 
Sessions

• Divine Mercy Parish Confirmation Group

• Holy Spirit Parish Youth and Young Adult 
Ministry

• St. Agnes School 

• St. Anne Byron, Confirmation Group

• St. Anne Parish Union City

• St. Edward Church Youth Group

• St. Joachim Confirmation Group

• St. John the Baptist Confirmation Program 

• St. Joseph Parish, Pinole

• St. Mark Parish 

• St. Rose of Lima Confirmation Group

• St. Theresa High School Youth Ministry

• All Saints Catholic Church Confirmation 
Program

• Christ the King Youth and Young Adult Program

• Immaculate Heart of Mary Youth Group/ 
Young Adults

• Most Holy Rosary Church

• Our Lady of the Rosary Confirmation

• St. Anthony — Mary Help of Christians 

• St. Patrick Middle School

• St. Catherine of Siena Catholic Church 

• St. Charles Borromeo Faith Formation 

• St. Patrick Middle School

• St. Perpetua Youth 

Total Participants 11,624

GENDER

Female 6,637

Male 4,627

SCHOOLS

Middle School 1,362

High School 1,066

AGE GROUPS

Ages 18-34 1,744

Ages 35-50 2,182

Ages 51-65 2,774

Ages 65+ 2,259

Synod Demographics
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NATIONALITY

African American 4.5%

Asian Indian 2.0%

Brazilian .10%

Caucasian 37.4%

Chinese 2.0%

Eritrean .60%

Fijian .10%

Filipino 16.6%

Indonesian .15%

Japanese .15%

Kenyan .01%

KMHU 0%

Korean .15%

Latino/Hispanic 32.3%

Nigerian .16%

Portuguese .10%

Tongan .08%

Vietnamese 3.0%

GROUPS

Parish Submissions 59

Schools 30

Youth/Young Adults 26

Ministries/Catholic Organizations 21
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Synod Closing Liturgy Mass, May 24, 2022. Pictured are Bishop Michael Barber, SJ 
and the Synod Core Team.


